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EMPOWERING WOMEN FOR POVERTY REDUCTION.

It is the day when women are recognized for their achievements without regard to
divisicns, whether national, ethnic, linguistic, cultural, economic ar palitical, and itis a
day impartantly for looking back on past struggles and oppertunities that wait for future
genarations of women.

Gendar and Development Section of SRE0 celeberated five events during the manth

of March 2011 at Shikarpur, Sukkur, Kandhkot and Jacobabad districts to mark as

International Women's Day, with the theme of “Empowering Women far Poverty

Reduction”,

The objective was to provide a forum to the community women for sharing their

experiences and learning from others about the issuss and difficulties being faced as

women in the sociefy.

The additional objectives of the events were:

*  Toprovide possible environment for rural and indigenous women for participation
in the economic, social and cultural rights, consultations, discussions, decision-
making and collective ownership by providing sufficient information thraugh moral
and social suppaort.

* Providing a platform to women which offer them joyful moments and generate
ideas in order to build their confidence.

®  Metworking amang the
CommunityOrganizatins,
Mon-Government
Croanizations and
Govarnment Ling
Departments.

The events focused

specifically rural women.

SR30 team ensured the

participation of women

community members, who |
spoke and highlighted their
issues through different
speaches, tableaus and
SONgS.

B#A -42 Sindhi Muslim Housing Seciety Airport Road Sukkur,
Pha# 071-5633516 Fox # 92-T1-5631791 www srsoory.pk
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LAUNCHING CEREMONY OF SINDH

AGRICULTURE RECOVERY PROJECT

By: Nisar Pathan

Sindn Agriculture recovery projact (SARP) implemented by SRS0
funded by USAID for the flood affected farmers of seven districts of
Sindn la. Kandhkot-Kazhmore, Shikarpur, Jacobabad, Larkana,
Kamber@Shahdadkat, Dadu and Thata.

Total 50,150 flood affected farmers go through the culfvation of
Sunflower crop an more than 101,570 acres of land. The support
package per beneficiary was for 2 acres land containing DAP 50 kg,
Urea 50kg, Sunflower seed 4 kg, cash for land preparation Rs: 4000/~
Cash farwork Rs: 4B00/-, Cash forthreshing Rs. S000/-

In this regard, a launching ceramany of the project was held at village
Madadpur Khoso, UC Balochabad of disticl Jacobabad an
13122010, Chief Guest of the ceremeny was Agha Jan Akhler
Secratary Agriculture Govl. of Sindh.

Fi .,
Small farmers ware informed that thiz project would create new
horizons for flocd victims in re-establishment.
Sarah Parvaiz USAID's economic growth specizlist said that the
project would bring the new hope for small farmers who could not
get banefit from the crop due to the devastating natural disaster
and they can recover themsslives from this rauma,
Abdul Majeed, Nizamani president of Sindh Ababdgar Board{SAB]
said that the project would be very beneficial for the small farmers |
harees who have left nothing due to flashy waves of flood, so they
can strengthen themselves through the crop of sunflower
moreover he informed thal farmers can get minimum 10 mounds
from one acre and will g2l the profit of Rs. 20,000 per acre. SAB will
play vital rale in helping the beneficiaries for cultivation of crop and
its marketing, Ha also emphasized that the Government must
supparting in this kind of initiatives.
Agha Jan Akhter Secretary Agriculture shared that sunflower crop
would open the window for the flood victims who suffered from the
natural disaster. Moreover he said that the Government is planning
to suppeort and sustain the farming community through different
dynamics, the results will come shortly and also we shall not leave
alone the flood affected pecple.

=

i
(&, UsAID
Lawnching Sersiing

o

Slodh .ﬁgdﬂ'!ﬂﬂi!.‘r' wry Frajest
Ayl ot

Dr. Sene Khangharani Chief Executive Officer of Sindh Rural
Suppart Organization said that our efforts and struggles ars with

needy and divested paopla. SR30 iz warking for poverty alevation
since 2003, During the Mood, SRRSO supported 4 million families with
WFP dry ration; provided whaat seed, fertilizers and non-food items to
a large number of families. He proceeded that those who have lost
everything in this flood can recover themsehes by raizging the income
through this project.

In the end, Chief Gussis and participants distributed the Sunflower
package to the 20 beneficiary farmers.
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Agha Jan Akhier Secretary Agriculture made a press brisfing about
the SARF project in Sindh, he also announced the future siralegy
for agriculture by Sindh Government.,

SOCIAL MOBILIZATION

PROJECT GHOTKI

SRS s working in district Ghotki on the componeants such as Social
Mobilization, Health, Microcredit, Physical Infrestructure
Davelopmeant, Matural Resource Management and Education in the
quarler Jan-March 2011, Tha SM team farmed 3,740 against tha target
of 3,700 COs by organizing 545,313 houssholds, communily savings of
Rs. 240,192 was reporied during the Qir Jan-March 2011, which
accumulstes at Rs. 7,428,277, 146 Village Organizations have been
formed during the guarter, cumulatively 240 ViOs formed against the
larget of 240 0s.

With regard to capacily building of the Communities, 285 events ware |
conducted to train 7,537 pax, which includes 1,175 (Mals) and §,362
(Female). The training titles were two days of "Saving and itf's
Litilization® and one day workshops an Civil Rights.

Zahid Ali Shaikh

In the quarter Jan-March 2011, 423 Kits of students (Books, Bag,
Uniform, and Shoss} have distributed among the students of K-G
class to Sth class and 17 sporls kits in 4 different schools under the
Education Prajeet, During the quartar, civil work of 7 schools cut of
14, have been complated and equipped with fumniture, student kKits
and sports ki,

During Jan-March 2011, 288 male and famale CRP's were trained
urder MCH Project by UNICEF, Mother and Child, health

awareness sessions were delivered to 30,18% Pax and 1,740

children af 0-12 years age ware vaccinatad.
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Cne of the great achievernants of the quarier was tha installation of
“water filtration planls® funded by the GoS invillage Sago Bhutto, which
iz sarving and benefitiing a population of about 2000 peaple. Maoreaver,
01 CPI sehems of Brick pavement at village Jan Muhammad Bughio
was completed and 3 other schemes surveyed and initiated at differsnt
villages.

. PPAF - CPland M&E team also visited to monltor the quality of CPls in
the Quarisr,

FOREWORD AND PROGRESS OF

BAHAAL PROJECT

By: Nadia Samo

8RS0 launchad BAHAAL Preject with support of USAID in five flood
affected districts of Sindh (e, Jscobabad, Shikarpur, Kashmors-
Kandhkot, Qambar-Shahdadkot and Jamshoro with purpose of
previding 20,411 flood sffected households for emergency relief and
early recovery interventions through agriculiural inputs, Cazh Grants,
animal feed supplement for ivestock, emergency sheltar for WASH
services. The project cost is USD 58,234,208 for 6 months, As of 31st
March, 2011 with three components (Agriculture & Sead, Livestock
sarvices and WASH infrastructuras were provided to 5.803
nouseholds). The project is successfully completed, while its fourth
componentof 3,000 transitianal Shelters is under prograss.

NATURAL RESOURCE MANAGEMENT

By: Nisar Pathan

Matural Resource Management Sactor is engaged to wark with Paar
Community ralates with Agriculture profession. It focusas on livestock,
forestry, fisheries snd imigation systems (micre dripl. Agriculiure
pralessionals are agitated to give know how sbout [atest agricultural
methods and transfarting latest technology of culfivation for oeiting
high yislds, salf sufficiency in cereal crops is the main objeciive, From
the year 2010, Europaan Union has granted the fund for supporting
small farmers, harees, share cropper of lenants having one acre of
land in district Sukkur and Khairpur, The support package consists of
Agri-Inputs under titted *Combating Rising Food Pricas in Pakistan®
Food & Agriculture Crganization remained the implementing partner.

In this programme, SRS0 formed Vagetable Groups, Cersal Groups
and Watsr User Groups and formed a General Body which was eleciad
at U level known as Machinery Pool Group and has been registsred
as cooperativa. They were given seed grader, Power Tiller; Planter,
Store Bins, Drillers, and Flour Mills. 12 MPGs wers formed in 02
districts.

Under this project, Farmer's Flald School and Women Open Schools
were established for enlightening female and male baneflciarss with
latest tachnology of cultivation. 12 Women Open School and 03 Male
Fiald Schools gre functional in 17 UCs of 02 districts. Agriculture
graduates (Male/Femala facililators) are providing training on daily
basis. In this praject 18,996 households have been facililated so far, 15
water courses and 16 water channelz have bean rehabilitated.
According lo FAQ survey, in project area, bansficiary households got
30% raise in their yield which is an oulstanding achievement. The
project started an 17° August 2010 and ends on 30° April, 2011,

Project offered Agri-inputs to 4,270 beneficiaries Including small
farmars, harees or owners of ang acre land, supported a package of
Wheat Seed 50kg, DAP 5lkg, and Urea 50kg, Vegetable Seods ta
4,274, Lentils to 4.276 bensficiaries in 08 UCs of Sukkur & Khaimur
were giveh as Rabi, while 11,888 beneficiaries supported with the
package of Wheat Seed, DAP, Ures, Vegetable Seod, Sorghum seed
in district Sukkur & Khairpur as Kharif,

In 2010, RS0 supported to 5,000 benaliciariss that increasad to
18.996 and 03 UCs of Sukkur were also added. Total 20 FESMWOS
wers astablished,

FAO-AusAID:

January 2011, Australian-Aid provided support for 7,500 flood affecied
households in three districts Dadu, Khairpur and Larkana. FAO-4usAid
project started on 1°Feb 2011, ending is 30" June 2011,

| F W

This project offers support to small farmers pozsessing one asrs land,
with the package of Sunflower Seed 2kg, DAP G0kg, Urea Sikg fo
7,300 beneficianes lor sowing the crop.

EU-WFP “Food for work” '

Due to soaring markat rates small and poor haress are unable to meet
their requiramsnt of food grain for housebold consumption, They
usually purchase agr- inputs from middlemen on high rates for
eultivation, Inthis regard, Eurepean Union granted the funds. WP and
SRS0 selectad the bansficiaries previously benefitted from EL-FFP In
Sukdkur district in 2010, About 10,488 hauseholds were suppartad with
100 Ky of Whest Grain. Total 4. 284 Metric Tons were distributed,

In addition, FFW was given to labor who were engaged in rehahilitation |
of 16 Water Channels and 15 Water Courses under this project
1 10kgddayi1 head).

GOVT. OF SINDH - STATE LAND TO
LANDLESS HAREES PROJECT

By: Nizar Pathan

The Land Less hareas Projact is government of Sind's initiative to grant
state land to the poorest & most marginalized famale harees. Afler
successful completion of 15t Phase, the Government of Sindh provided
land to &72
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pocr female harees in 2nd phase. Howewver, in 151 Phase SRS0
provided the support of more than Rs. 2.5 Crore fo 1,355 harees having
on 04 acras land, along with plants and chicken layers,

The project is oparatad in 08 districts and provides additional support
an 04 acres of land, it offers RE. 7,500 grant PrAcre to 13828 Harees
along with six Plants Poullry birds & FHKs (Rs. 23800000 was the
program cost of 1st Fhase) In 2nd Phase suresy of 572 allatteas in
Process.

FAO-RICE PROJECT

FAD-Rice Project funded by Food agriculture COrganization is
implementad in fiva flood afected districts of Sindh. It aims o support
47 482 Haraes, shara croppar, tenant having one acre land. The
support packane contain Rice Sasd 100kg, DAP 50kg, Uraa 50kg,
Vegetable Seeds and pouliry package.

BHH= BHHs BHH= BHHs BEHHs
District Pack:1 Pack-1 Pac k2 Pack-1 Pack3 Tatal
Carada UK IFAD Swiedlsh Swedlsh
Jacobabsd @ 100 4 360 - - 1,000 11,430
Kashmora 8,100 - - . 1,500 7600
G mar " ¥
Shadadkot &, 200 2,732 000 - 13,932
Shikarpur 5000 1,330 6,500
Dadu &000 o 0 200 a Ao
Gi.Total 24, 400 L [1] 1200 4000 47,482

LAGE REHABILITATION PROJECT

By: M. Khuram

Village Rehabilitation Projact (WVRP} s the Reconstruction Plan of Two
Room Low Cost Houses ko rebuild 7,000 housas for Lhe lood victims in
three districts of Sindh i.e. Shikarpur, Jacobabad,
Kashmore@Kandhkot initiated by Government of Sindh.
Simultaneously, some of the INGOs such as WFF, LUSAID, UNICEF,
QFID gte. have alsa decidad 1o conlribute in different shapes like Food
“For Work and Sanitation. Each house comprisas of bva moms with
solar light (where light is not available), drainage and brick-pavad
streets. The matenal cost of one house would be Rs, 83,541 and the
lotal cost of the house would be Rs.128, 000, The civil work started
aftar Decamber 15th- 2010 and will be ending by 30th June 2011,

Asof March-2011, work of 3,567 houses has been initiated, while 3,278
houses have reachad up-ta plinth level and BB4 houses complatad up-
torooflevel, simultanecushy 138 houses have been fully completed,
Besides the construction of low cost houses, VRF is carrving out the
water and sanitation schemeas, as of Mar 2011, 02 schemes initiated,
28 schames surveved and estimation complatad.

NATIONWIDE POVERTY
TARGETING SURVEY-NPTS

Government of Fakistan has launched the Benazir Income Support
Programe [BISP) as the main social safety net Programe to cushion
the negative effects of the food crisiz and inflation an the poor. The
rapid infroduction of BISF manifests the Government's sirong
cammitment o protect the poor and vulnerable people from econamic
crises,

The Government is introducing & Targeting Frocess that is objective,
conforming to intemational best practices, minimizes the risk of major
inclusion and exclusion of emors and ensures its effective
implementation. In addition, BISP is adopting a complementary
verification taol basad an the MADRA databasa Lo check the quality of
the data collaction in Lhe field. SRS0, through RSPN, is responsible of
the surveyin D8 districts (SRE0 operational aress).

By: Raza Soomro

safaguard inteqrity and quality of the collected data,

SR50 started the enumaration in its Sub-Cluster Sukkur, which
consists aight districts namely 01-Larkana, 02-Naushahro Faroze,
03-Sukkur, 04-Khairpur, 05-Qambar Shahdadkat, 06-Shikarpur, =
07-Kashmore & 08-Jacobabad.

SRE0 has been engaged in dala collection since 237 October,
2010 and by March 2011 five districts namely Larkana, Shikarpur,
Kashmore, Jacobabad and Maushehro Feroze have been
completed successiully while three districts are in progress.

CHAIRMAN VISIT ALONG WITH HIGH
MANAGEMENT AND GOVERNMENT
Contributed by: Ali Bux Mangi

OFFICIAL - 55K

My field visits took me both to flood affectad areas and areas not |

inundated by flood waters. Ranjhapur in Jacobabed disrict of 225

households was submerged by over 15 faat of flood waters forcing total
evacuation on August 11, 2010 and with the exceplion of lessthan 10
households. all refurned by Movember. This is one of the villages,

Government of Sindh has identified under Village Rehabilitation

Project. In the first phase, 170 houses are being built, Priorio the
flonds, SRS0 had organized 180 houssholds through ten 10) ©Os |
which had &lso been federated into a Village Development 8
Organization (VDO Despite the frauma they had suffered, the VDO &8
with representatives of all the ten COs, met us in a most disciplingd 555
mannar. Some of them described thair harrowing erdsal, moving from 55
place to placs in search of shelter going as far as Karachi, Quetia, Sibi B8
efc,
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Since 7,000 houses are to be rebuilt, Dr. Sono should setup a separate
unit to supervise the construction work invalved in Vilage
Rehabilitation Project (VEP) It is & good opportunity fo incorporate
undergraund sanitation (OFF type) to ensure clean and sewane free
environmentin the village.

My next visit to Local Supporl Crganization (LS50} Mehran in Linion
Council Bhurkan of district Shikarpur was maost upliting and
hearening. The L0 with a 24-member General Body and 13-meamber
Executive Committes was representing 24 VOs with 2,653 arganized
househalds, 100% of the houssholds falling in poverty bands 0-24 of
the poverty score card (PSC) had been organized.

In addition, the crganizationz have implemented a number of physical
infrastructure projects. Many came forward and narreted their lite
stories of what their condition was before organization and what it
became post organization. How vocational fraining helped in earning
incomes. How TBA fraining not only helped pregnant mothers in
delivery bulwas also a sourse of income o the TBA.

The L3O also took note of the funatiening of schools in their union and
went lo Education Department to ensure teacher atendance and
provision of missing facilities. The L3S0 is determined to have hundrad
percent enrclments of boyes and girls in primary schools. In addition to
government departmeants, LSO has also forged linkages with donors
like: Engra, Mestle ete, | fully agreed with Dr. Bengali about the benefits
and importance of the provision of clean drinking water. The currant
filtration plants need ragular and propar mainlenance and sbout Bs,
SO0 per day as costof diesel forthe generator

| assured the Adviser that the maintenance side can be taken care of
but the recurring cost is beyond the capacity of the communities. It
wiould be desirable to select a low cost recurring expenditurs
lschnolagy for provision of clear drinking water, He promised to look at
the Acumen Fund supported technology and asked Dr. Rashid Bajwa
terhelp him inthe matter.

[ 'was most grateflul and happy at his strang support of the UCBPRE.

ENTERPRISE DEVELOPMENT
ENDEAVOURS DURING QUARTER

By: Samina Barkat Ali

During Jan-Mar 2011, Enterprise Development Section involvsd
arganizing and supporting community development based activities by
applying innovative idaas in produe! development in art and crafts and
marketing. Focused an product promotion and business devalopmant
atmicra level and netwarking through line departments.

Activities performed by Enterprise Development Section as:

® Survey of VTP at Khairpur, Ranipur and Ghotki: Surveysd
80 women craft persons graduated from vocational centers
Mirpur Mathela, Khalrpur and Ranipur on the bazis of their trade
and Ite proper utilization by developing home basad businass, This
study also accumulates the capacity bullding of artisans in
marketing skills and preduct diversification,

® Survay of product at local market: Local market surveyved

tegarding potential products at Khaimpur and Sukkur, handicrafis
such as date leave key chain, bracelet, lablemat, date leave
message holder, chikh wall hangings, petch work cushions.

®  Exposure visit of artisans at Islamabad and Lahora: 11 artisans

facilitated in exposure visits of Lahore Daghi Festival and
Islamabad Sabah Fakislan's organized training of leadership and
organizing skills, in which srtisans learned about time
managemsant, supply chain and role of a group leader
enfreprenaurship at micro level.

® Participated in local and national level exhibitions and

fastivals: Exhibition plays a very important role in marketing and

business promotion, in which -
artizans deal with their customers
direclly and sell their products
themselves, Enterprise  Development 3
Section team participated in Dachi
Mela at Lahore, SAARC Intemationsl
Exhibition at Karachi, Khairpur
Faslival at Khaipur Colonel Shah
Hostel. Larkana Mega Feslival at@
Zambara Holal-Larkang and Dachi
Mela at Kheirpur arranged by Bhitai
Welfare Agsociation Khalmpur.

Five artisans of SRRSO operational area with ED team
parlicipated in leadership and organizing skills al Rawalpindi -
Islamakbad arranged by Sabah Pakislan, in which arisans
leamed communication skills snd collaboration with other ling
agencies for development of their business.
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®  Market intemship actlvity at pothari village Islamabad:
Four artisans from threa crafl groups (Hand Embroidery, Date
Loaves Products and Cutwork crafis) of SREQ involved in
market intemship activity with the support of RSPMN. Arisans
were there for fifteen days o hold & shop for selling their cwn
products directly and aranging orders at thair awn and nated
customar's feedback and suggastions for the improvement of
their work. This activity provides & pood and productive market
exposure to the arisans of rural areas.

i - % CCEs Registered: ED team facilitated crafls women of four

vilages in insBtution buiding al community level for the
developmeant and promolicn of their crafts,
®  Four crafts groups from village: Waneko Goth, Agha Ali Jato,
Wihal Khen Saolangi and Vilage Sagyoon registered with
Community Development Department Khairpur districl. The main
idea behind this effort is (o arganica and promote busingss groups
af women arbisans from Al &reas and support for the
astablishment of vilage based vocational fraining and production
centers.
®  MNetworking with line departments: Artisans wera invited from
IRC, COD Departmant and Ahan for the exhibitions and capacity
bullding of arlisans and marketing of raditional preducts on
profitabla returns, 30 artisans from SRE0 participated for cutwork,
date leave and patch work, thase will further create natworking
with district Gowvt. Khairpur.
Corresponding with Designer Ms. Sehar Mirza: Mol has been
signad between SR30 and Pakistani designerfrom UK Ms. Sehar
Mirzs on balochi embroidery projected. Products received from
the artizanz and dispatched to har in tha manth of Januang 2011
Entarprise Development marketing skills training: Twenty
artizans from wocalional lraining center UCBPRF Khairpur
lgamed record keeping of their business. marketing tools,
communization between custiomer and buyers, markat survey,
supply chain and business plan at micro lavel.
Sabah Paklstan Meeting: Resounce parson Ms. Shahida Begum
iz the Board Member of Sabah Fakistan. She is the guality
contrller of SRS0-Sabah and attended the board mesting of
Sabah-Pakistan on 22™ March 2011, Agends discussed under
this meeting was related to the issues of artisans during the order
wark, such as: raw material guantity, quality of work, time
management and payments of orders. Shahida repraseniad on
tehalf of SRE0 artizans and shared issues of SRS0 Sahah
arfisans.

SABAH PAKISTAN AND SRS50
BEy: Mahtab Tarig Pirzada

. An agresment (Mol signed betwean Sabah Pakislan (Saarc
husiness association for the home based workers) and Sindn Rural
. support organization (SRE0), on 14" July 2002, Sabah Pakistan is &

registered company under the provision of the company act 1985,
Sabah Head offica is situated in Rawalpind and its Project Manager is
Ms. Muzhat Tabussam,

The objective of thiz project is to frain, link and register with Sabah

Pakistan and hundred home based women workers In stitching, =

embroidary, rilie work, bead work, chunard, Sindhi embroidery ete,
Thess groups of home based women warkers were idertified, during
initial assessments especially conducted o asses the quality of wark
and skills.

Joumney from 2008 Gl now is a great experience, success of our
valuable artisans after being the members of Sabah Pakistan, Till now
thers are forty one artisans from village Manday Dero, Sangrar and
Anha Ali Jatoi, they had provad their skills and are well know for thair
Sindhi and Balouchi ambraidary. During this journey Sabah members
from BRE0 wisitad Indian communities and attended  Faining
workshops on product designing, capacity building, leadership and
business prientation and achieved good recagnition from SEWA (Self
employedwomen association) trade facilitafion centre Ahmedabad.

Arliganz are also invited to attend Annual General Body meeting every
vaar at Sabah Head Office, Rawalpind] and given right to vote for the
Annual Election. Two of Sabah members from SRRSO, Mz, Shahida
Begum and Ms. Bahgul are alectad as Board Members of Sabah
Fakistan and nominaled as guality controller for Sindh Sabah
membears, and for follow-ups and dispateh the order back to Sahah
Pakistan,

Recently artisans received order from Fakistan famous designer
Hasan Shehar Yar (HSY) through Sabah Fakistan, the artisan's work

was designed on apparel and were shown in a fashion show al Lahore,

ERE0 is also on the chart of Pakistan Fashion Industry and quality
work is racogrized by the top most designers, and artisans of Agha Al
Jatai and have been receiving order on ragular basis and are satisfied
with their income. Enterpriss development section had idantified
skilled groups fram SRS0 community and Sabah Pakistan will also
wigil soon to meet these groups and confirm their membership,

PHYSICAL INFRASTRUCTURE

& TECHNOLOGY DEV. [PITD}

By: Farhad Ali Qureshi

el g

Physical Infrastructure and Technalony Development is the wide rangs
of Rural Develepment interventions trisd the world over. Physical
infrastruciure promise the greatest efforts o the population that lacks
the basic crifical physical infrastructure and doss not have access to
the facilities that suppart tha daliveny of key sarvices like transport, safs
drinking water, sanitation, health, sducation, electricity etc. They are

also nacessary for people to meettheir velinood needs and maintsing

healthy physical guality of life.

SRE0 has developed a stong team of PITD engineers wha hav&'

helped communities to constrict physical infrastructurs schemes.

SRED is working al District Sukkur, Khaipur and Ghaotki of PRAF : ;. :
Phase VI, WEIP, Edusation and PPAF-ENGRD Projacts In thhis .

guarter 34 CPls have been initated which
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include Brick Pavement, CC Pavement, Drinking 'Water Hand Pumps,
Lift Imigation. Water Courss, Land Laveling and Rengvation of School
Buildings.

Undar PPAF Phase-Yl, SR50 initiated 26 schames which benefited
2,228 households. Undar PPAF-Education Project completed
renovation of 10 Schools and equipped furmiture, uniforms, boaks,
school bags and sports material.

Fourschemes wera initiated under PPAF-Ergro parinership benafiting
485 households. Four(D4} IWEIP projects ane also iniliatad to benefit
180 households in Mara-Khairpur.

EXPOSURE VISIT OF AKHUWAT

ORGANIZATION

On 24-02-2011, BRS0-RCED team along with Me. Shazia Shalkh
Marager-RCED visited Akhuwat Crganization-Lahaore, The purpose of
visit was to learn the averall nalure of Micro Finance System. Mr.
Tayab, Branch Manager Akhuwat gave brief introduction of Aukbweal
Organization to SRS0 RCED team. Akhuwat was astablisted in 2001,
The objective of crganization iz Lo provide interest free micro cradit to
the poor, 20 as to enhance their living standards. The organization
started with a first loan of R, 10,000 which was given o a widow.
Currently, Akhuwat has fifty four branches in all over Pakistan. This
Organizaticn is alfenng products in Enterprise, Liberation, Housing,
Education, Mamiage. and Emergency & Heallh),

SR30 Team visited Akhuwat's Finance and HR Sector regarding
organizalion recruitment pelicy and financial record keeping
procedurss, Staff turnover has been vary low which reflects a high
degree of commitment and mativation amang the staff members. bwas
sharad by Mr. Ades| that Akhuwat has developed aver a period and
comprehensively covering areas like operations, administration,
human resourcas, finance, audil, fund mobilization etc. Hiring of an
amployes starts as interns and go through intansive three months
fraining in microfinance before they are treated as regular staff
membears. Staf mambers are also benefitted with vardous incentives
and medical facility,

They are performing best work with portfolio of B, 100 million.

By: Shazia Shaikh

Women abways play important role for
improvermnent of living standard of her
home, Nazia Khatoon is also ane of them,
Thirty faur years old brave poor female
lives invillage Abdul Qadir Chachar.
She has four son and four daughters, she lost her house in
flood disaster. She faced hard situations, displacement, and
fought with hungar, disease and poverty after flood.
When BRSO lunched WRP project with support of
Government of Sindh in flood affected areas of Sindh
provinee through Community Organizations, she got low
cost houss scheme. Mazia Khatoon was excited to construct
her house, for that purpose she sold her gold and decided to
start her house work. She supperted her husband through
knitting. embroidery 1o forgive financial strength and bright
futtire of her children.
Patience wins all barriers & success grasp outin her hands,
now she has awn shelter, which gives her confidence and
empower her to decide for the betterment of her family.

SAVE THE FLOOD DISASTER

VICITIM ORGANIZATION:

The Mol hae been signed betwesn Sindh Rural Support Organization
and save the fload disastervictim Organization, for the construction of
200 houses in district Qamber-Shahaadkot. The project inttiated on 15,
Feb 2011 and will end on 15 April 2011, The civil work started after
aszeszmen| and 3£ out of 200 houses, BY houses are up to plinth lavel,
14 are at roof level, while two houses have been completad.

These houses are axclusively for the women bansficiaries only, the
gpecification of house is same as VRP-Modal i e, two rooms, hand
pump, laterin, with the costof one house as Rs. 95,000

COMMUNITY LIVESTOCK EXTENSION WORKER
CLEW TRAINING UNDER UCBPRP [GOS) @&y Latit Soomro

The Livestock production is one of the major
aclivity as abaut 30-35 milllon people of
rural areas are engagad in raising livestack
ard  deriving 30-40 par cenl of iheir
incomes, basides its importance and shara
inthe national economy.
Itz still & sign of prestige for the people azsociated with agriculiure sectar. 11
is &n integral parl of sacio-economic activities of the rural areas and plays a
wery supparive rale in mitigating he effects of poverty.

(Pakistan Livestock Census Report 2008)
Women dominate domaslic livestock management In Pakistan. They are
nvalved in almostall aspects of anlmal health and production. Despita their
considerable irvolvament and contribution, women's mils in livestock
praduciion has been undervalued and widelyignored and unnoliced.
Unicn Ceuncil Based Poverty Reduction Program through RSPs Is an
initiative of Government of Sindh for poarest of the poor implemenied in
dislrict Shikarpur, Kashmore-Kandko? and Jecobabad. This project is
designed for womsn empowerment, the major and mere important
campanent of UCBFRP ix “ocetional Technical Program VTP The
livesteck in Sindh is mainly infested with various diseases duc o lack of
awaranass of timely vaccination and its benefits. The government facilities
ara spraad out in rural arcas, bul nol efficient in providing basic reaiment
Mmeasures.

THE VISIT OF MR. ABDUL SALAM THAHEEM AT GPI-W SUKKUR

The Chalrman Mr. Abgul Salam Thasem “Sinch Technical Education,
Wocational and Training Authority” Govemment of Sindh, wisted
Sovemnmant Polytachinlc IFstitule for Woman, Sukkur

Thie main objectiva of the wisit was to
kron the: instilulicnal setup of GRI-W
. and MRSP-Institute of Rural
Manzgement, During e visil he walk
« through . all elass-reoms of GP-W
regular programme andd  Lhen  he
visited the SRIO-IRM portion, whers
lhes principal-VTEC Mehran orieled
about the orgoing fraindng  under

Linian anu:ll Based Poverty Reduction Programme through RSPs. He
was keenly interested in Bag Making and Block Prinling trade, and
sugnesied GFISW administration far inifiating suzh tvpe af iBneeative
caursas under its regular pragramme. br. Abdul Sa'am Thahesm also met
with trainaes who are enralied In bag making, CLEW and Block printing
Traes and asked about the quality, management. food and facilities, he is
inspirgd o listan that all trainess were happy regarding training
amangermants by SRE0-1RM.

1 wigiled GRI-Wamen Sukkur on February 12-2011 af| =
0200 pm. the instiute Is running wery sl The| |
insliluie is offering short courses of NVTEC and
SREC0-IRM. The joint vesiure of STEWTA and SRS0-
IRM is wary well managed and benefits frainess wha
ara moslly from rural arsas, The Princizal of Inslifute
anc SRECIRM leam is doing its beat for the nstinde
b of thes city a5 wall 25 the reral areas of Sukkur,
Shikarpur, Kandkat- Kashmaore®,

Abdul Salam Thahaam

£

By: Latif Sowrmim




. S RS 0 N E?HJSZ etier January - March 2011

s, Joole Kenain American Conzulate (Information aHicer)
Visiting SARF Project.

Chairman Mr. Shoalb Sultan Khan visiting KOMAK Projoect at
Cistrict Jacobabad.

Mr. Mohammad Ali Azizi visited Jacobabad for conducting the
SM Session with Community.
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Mr. Sikander Sanam VRP (Team Leader) briefing to visitors

about Layout Plan of Village Qiyvas Bhayo-Kandhket.

Chief Executive Officer Dr. 3ono Khangharani addressing
at Sunflower Launching Carameny, Shikarpur,

Cr. Kaiser Bangali visited Village Rehabilitation Project
briefing to Media.

American Consulate (Infarmation officer) Joola Konain at
Launching Ceremony of SARF at District Jacobabad



